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ABOUT YOU - An informal survey of the Detachment Commanders National Instructional Institute

How many years have you been an S.A.L. Member? ____________

Are you a Dual Member?  ________    Could you be?  _________

What other Detachment Offices have you held?________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

Have you held District, Zone, Regional or County Offices?        If yes ... please list them. 
______________________________________________________________________________
______________________________________________________________________________

Assuming that a universal goal is a growing Detachment Program with growing and active 
Squadrons ... What are some of the challenges you face that are keeping you from realizing this goal?
______________________________________________________________________________
______________________________________________________________________________

Have you been a Detachment Commander before?_________
How many years? _____ Consecutive? _____

What works best in your Detachment?_______________________________________________
______________________________________________________________________________

List some successes:_____________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
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National Organization

Detachment Roles & Responsibilities

Guest Speakers - Goals

Conclusion

1

2

3

4 Commission / Committee Chairmen
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James K. Roberts III (FL)
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• The N.E.C. shall represent the Detachment at all National 
Executive Committee meetings and the National Convention.

• Shall give a report to the Detachment Executive Committee on all 
important matters coming out of those meetings.

• Is required to attend all meetings of the Detachment.
• Is the Official Escort of all National Guests when they are visiting 

the Detachment.  It is also his duty to pick up and deliver all 
National Guests from airports, train stations, or bus depots.

• He is the escort of National Guests to various functions, such as:
– Detachment Conventions, D.E.C. Meetings, The Distinguished 

Breakfast at the Convention, The Department Convention, 
The Department Auxiliary Convention, parades and etc. 

• It shall be his privilege to introduce the National Officers to the 
Detachment Body.
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• This individual is entrusted with the important duty of
teaching and protecting the cardinal principles of the Sons
of The American Legion and the supervision of duties of
all other officers of the Detachment. He is guided by the
National and Detachment Constitution & Bylaws and by
the decisions of the NEC and the Detachment’s governing
body. Yet, responsibility for the Detachment’s success rests
largely upon his shoulders.
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– Deputy Chief Executive Officer
– Acts for the Commander in his absence or removal
– 1st Vice Commander

� Usually the Membership Chairman
– 2nd Vice Commander

� Usually the Americanism Chairman 

/ !	����	�)8 � 1��	)������
	�
– The responsibilities of this office are devoted largely to the

membership activities of the Detachment and other duties as
assigned by the Commander. There is nothing more important to the
lifeblood of the Detachment than membership.

– The First Vice Commander should be willing and able to fill infor
the Detachment Commander if the need arises.

/ !	����	�)< �
 1��	)������
	�
– The responsibilities of this office are concerned primarily with

patriotic observances, the development of Detachment activities,
and planning entertainment and social features that may be
scheduled in conjunction with Detachment meetings.

– Some Detachments may also place this officer in charge of the
Detachment’s Americanism Program.

/ !	����	�)��	�)1��	)������
	��
– Acts for the Commander within his specific geographic area
– Coordinates the formation and administration of Districts
– Gives bi-monthly reports to Legion Area Commander
– Gives bi-monthly reports to Area SAL Commissioner
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� This officer is the secretary of the Detachment, maintaining contact with individual
Detachment Officers as well as Squadrons and the National Organization. The
Adjutant also keeps Detachment records, and publishes any necessary orders,
announcements, and instructions to the Executive Committee as well as the
Squadrons.
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� This officer has the responsibility of receiving Detachment moneys and paying all
Detachment bills when the Detachment Commander, and/or theDetachment Finance
Commission has given authorization for payment. The Finance Officer should have
financial reports ready for every Detachment meeting.
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� This officer is responsible for the spiritual leadership ofthe Detachment. In addition
to attending all meetings, he should be ready upon occasion to take part in the
initiation of new members, dedication ceremonies, and the funeral services of a
comrade. His opening and closing prayers should be in tune with the type of meeting
being attended. The Chaplain needs to be aware of the sick andinjured members of
the Detachment and take it upon himself to send the appropriate cards or well
wishes.
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� This officer maintains a current record of the activities ofthe Detachment
as a means of continuing a historical account of its endeavors over the
years. The Historian should start a scrapbook, take pictures, send articles
to newspapers, and could be the public relations person of the
Detachment.
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� This officer is the sentinel or outer guard of the Detachment. In addition to
being the custodian of the flag and Detachment standards, heshould be
ready at all times to assist the Detachment Commander. During meetings,
he is the eyes and ears for the Commander, keeping the flow of traffic to a
minimum during meetings and announcing and escorting any guests to the
speakers table. This officer is accountable for all Detachment Property.
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� This officer is the interpreter of the Constitution and By-Laws of the Detachment, and
may at any time be called upon by the Commander and other Officers and Members
of the Detachment to rule on the legality of their actions anddecisions insofar as they
affect the good of The Sons of The American Legion.
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James K. Roberts III (FL)

2011 - 2012
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National Commander Roberts’s philosophy and mine are nearly the same in thesense that we both
believe in good communications. In order to be successful in any aspect oflife we must communicate with
one another to get things done. This year we need to increase communications,build lasting relationships
and create networking throughout all regions. We need to provide every member the opportunity to access
information, whether that means is e-mail, US mail, internet, social networking or conference calls. In this
regards I am hoping to establish a communications network that will serve usthis year and into the future.
But I cannot do this alone, everyone needs to be onboard and contribute. Sure I can send outmessages, but if
I do not receive feedback and input from the membership within this organizationit’s only a one way street.
If we can successfully do this we shouldn’t hear, “I didn’t know that”. Good communication is essential in
any business and we are in the business of helping others and promoting the ideals on which The American
Legion was founded.

As an organization we have the opportunity to once again make history in membership and total
donations to the Child Welfare Foundation. We should reach 350,000 members by the endof the 2012
membership year, as our membership stands at 344,450 members as of 9-30-11. But, can we ever reach the
400,000 mark? I believe the answer is absolutely. In this regard if we can raise our overall renewal rate 1%
each year, along with maintaining our current rate of new membership growth, over the next five years, we
can achieve 400,000 members. The five million dollar mark in total donations to the Child Welfare
Foundation should be easily reached, so as a goal let’s strive to reach $400,000.00 in donations in one year.
This is very realistic goal with over $392,000.00 raised last year.

The most effective way to meet these goals is by communications! Spreadthe word; let others know what
we do as an organization. By communicating within our organization and communities we will see the
growth in membership and donations we need to continue to serve those that we have pledged to help. These
goals will be great landmarks to reach but we cannot be content when we have the ability and resources to
do so much more. What we see today as a landmark will soon be tomorrow’s benchmark, so let’s set it high
for all to see and look back on to lay the foundation for the future.

Danny J. Smith - National Vice Commander
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Welcome !!! Detachment Commander’s and Adjutant’s. This weekend you willhave a vast amount of
knowledge presented to you. I hope that you will have lots of questions. Pleasesmake sure you get them all
asked because the only bad question is the one that didn't get ask.

The Americanism Commission concerns itself with the promotion of the“true spirit of Americanism”
throughout our nation.

I would like to advise you on what the Americanism Commission's plan of action is for the upcoming year.
If you have any questions about the plan of action please let me or my committee know. We will be of
assistance to you.

If you have any questions about the plan of action, please letme or my committee know.
We will be of assistance to you. Gentlemen again I thank you for your dedication to our
organization.

Gerald Hammerschmidt
National Americanism Commission - Chairman
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Together we can make a difference in our children’s lives
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Welcome to Detachment Commanders Training. Do not be overwhelmed by the amount of information you will
receive this weekend. Absorb what you are capable of, but remember you will have a guidebook to refer to any time a
question comes up. It is not so much what you learn and remember, but that you will have the resources to find
answers you will need during your year of command.

The Finance Commission is a low profile but extremely important part of your National Organization. Much of
our anonymity is because we do not have long elaborate reports or major action items. Where we come in to the
picture is that we provide the financial framework to assure the Sons of the American Legion continues as a viable,
high impact organization that does good for our Veterans and the children touched by our programs.

As with any business or organization, we must budget our funds to provide the maximum bang for the buck.
Overspending our resources will eventually bring us to a point where we are nolonger viable. Our budget is set at
least one year in advance but can be modified to meet our obligations. We do not exceed the budgeted expenses as
sent forth in the adopted budget, but we may move expenses around to reflect our actual expenditures for a better
budgeting process in future years. Since we are constantly monitoring income and expenses, we are looking after
your best interests to assure our continued existence.

To receive funding for programming, each Commission and Committee comes to us with a request for funding.
We try to provide those dollars, as long as they fit into the budget product. Likewise, when resolutions are presented
that require funding, we must approve the resolution to be sure it fits into the overall funding/budget scheme before it
is advanced to other Commissions and Committees for final approval and presentation to the NEC. Currently, any
new income dollars go to postage and printing or funding for NEC call-ins such as yours.

We are here to serve you and provide for the Sons. If you have questions or need information, please feel to
contact any Commission member or me.

Committee Members:

Dr. Jerry L. “Doc”  Leopold, Chairman Jeff Alvis (TX)
Tom Knox (WI), Vice Chairman                    Dennis Blue (MN)

John Jones (TN)
Keith Murdough (NH )
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What is the Sub Committee on Resolutions and what do they do?

The Sub Committee on Resolutions is comprised of several National Executive Committeemen from
various Detachments. The Chairman and its members work exclusively for theNational Executive
Committee or after its adjournment if necessary.

The sub committee reviews all resolutions and performs the administrativehandling of those
resolutions prior to the paperwork being presented to the NEC. It’s the job ofthe sub committee to
make sure all resolutions under consideration to be prepared in appropriate form. For example, the
informative preamble, which includes support for the resulting actions through clauses, which are
simply put, paragraphs, have to contain the proper language. Reasons for theresolutions to be
approved needs to be stated properly and those reasons are contained in the clauses.

This sub committee has the working cooperation of all officers and membersof the national
commissions and committees when it comes to obtaining any information, facts and advice it may
deem necessary to carry out its duties and responsibilities. According tothe rules of the NEC, the
resolutions sub committee has the authority to alter, amend, redraft or substitute any resolution
submitted to it for presentation to the National Executive Committeeprovided that the resolutions sub
committee report the original resolution and its reasons for any change.

The National Executive Committee has the final say, and takes the final action on any resolution,
whether it is approved or disapproved.

In closing, simply put, any resolution presented before the National Executive Committee of the Sons
of the American Legion has to be reviewed by the Sub Committee on Resolutions before it can be
formally adopted.

For more information contact Jeff Frain, Chairman, Sub Committee on Resolutions, at
altnecaz@cox.net
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Gary Denmon (NY)              Natl.Vice Cmdr. (East)           James Noble (NJ)
Al Sanders           (LA)               Natl.Vice Cmdr. (South)         Bob Fulkerson (KY)          
David Young       (OH)               Natl.Vice Cmdr. (Central)       John Sansoucie (MO)
Bill Lewis           (OR)                Natl.Vice Cmdr. (West)          Steven Blank (AZ)
Charlie Keith     (WY) Natl. Vice Cmdr. (Midwest)   Danny Smith (NE)

I would like to welcome all of you to the Fall NEC. This year the membership committee is having fun working on its 
membership theme. Our membership theme this year will be The great 2012 National Membership Trail Ride for the 2011-
2012 membership year. 

This is an opportunity for Sons of The American Legion Squadrons nationwide to promote membership and have a little 
fun as well. The trail ride will allow us to slow down and focus on a few things within the membership program. 

The important part of the membership program is remembering the 3 R’s in membership –RENEW, RECRUIT and 
REINSTATE . This program will also allow us to “Get Back to BLUE.”

We officially started the ride at the close of the 40th National Convention which was held in Minneapolis, MN. Each 
stop will coincide with a membership target date and there will be no method to our travels as we criss-cross the country 
(See attached map

In 2009 the Triple Nickel "555" Award was established by the National Organization to reward those Detachments that 
achieve each of these three membership goals. Our winner for 2010-2011 membership year was the Detachment of Iowa. 
Here is a list of qualification for the triple nickel

Charter (5) new Squadrons  - Achieve 105% prior year's membership - Have at least an 85% retention rate

Our overall membership goal is to increase our total membership by 5% before the Delegate Cut-off for the National 
Convention which is usually in July and shoot for 8% increase by the year-end report on December 31, 2012. 

Our priority will be to increase our renewal rate to 90%. This is a very attainable goal to meet. I am also asking you as 
Detachment commanders to form a membership committee to go out and visit Squadrons that are having trouble making 
their membership goals I am inviting you to contact your National vice commander or the National Regional membership 
chairmen in your area  if you have any questions. All of our E-Mail addresses are on the National Website

Four bullet points we should be pushing  

- Get Back to BLUE - RENEW - RECRUIT - REINSTATE .

Remember Membership is Everyone’s Responsibility
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The Member Training and Development Committee designs and
implements programs which assist members and officers gainleadership
skills.

We develop the agenda and tools necessary for the Detachment
Commanders/Adjutant school held at the Fall National Executive Committee
Meeting and the National Management Institute (NMI) held atthe Spring
National Executive Committee meeting annually.

Our committee is continually working on weekly conference calls to
continually enhance today’s programs.

Members of the committee

;���� /��	���  3," �������'������A7?�����#���
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Would like to hear new ideas for us to improve any of our programs,
please send any of the committee members an email.

���� �������
Chairman Membership Training & Development

$�����
�	%�&�	�	���*�
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The Convention Committee expectations are to design
agendas and programs outside of the actual meeting agenda
that will take place in conjunction with the annual National
Convention. These are things to do in the host city with the
whole family to keep the spirit of the Legion Family alive
throughout the National Convention. The committee is also
responsible for disseminating information about the
convention and its surrounding activities.
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