MINUTES

The American Legion, Department of Michigan
FINANCE CONVENTION COMMITTEE MEETING
FRIDAY JULY 12, 2024 8:30AM
KEWADIAN CASINO HOTEL & RESORT

CALL TO ORDER by ROGER AVIE, Standing Committee chairman

ELECTION OF TEMPORARY CHAIRMAN: Motion and 2™ for Roger Avie, Motion passed
ELECTION OF TEMPORARY SECRETARY: Motion and 2™ for Ray Carlson, Motion Passed

ROLL CALL BY DISTRICTS: PRESENT were: 157, 2NP, 3RD g™ 7TH gTH 10™ 11™, 12™, 18™ 19™
(BLUE CARDS)

MINUTES from February 2024 minutes were read and approved without any corrections

¢« No Unfinished Business

NEW BUSINESS

Resolution #24-19 Dues Structure: Motion by 3™ District, 2"¢ by 4" District to approves Resolution 24-19, Motion
passed

Resolution #24-26 Background Checks for elected officers: Motion by 2™ District, 2" by 10" District to Approve,
Motion to amend the wording by adding “Credit Check” by 2™ District and 2™ by 3™ on the amendment, Motion
passed on Amendment, Original motion with new wording was then voted on with the amendment, Motion
Passed.

Resolution #24-27 Background Checks for appointed officers: Motion by 19th District, 2" by 3 District to Approve,
Motion to amend the wording by adding “Credit Check” by 2" District and 2™ by 12" District on amendment,
Motion passed on Amendment. Original motion was, with new wording, then voted on with the amendment,
Motion Passed.

BUDGETS: Chairman Avie addressed the Department rollup budget, and all the committee requests.
Total Budget Revenue based on 52,000-member dues, State of Michigan and royalty income = $2,808.000
Total Budget Expenses (which includes all programs, overhead cost and salaries) = $3,178,643

Total Rolled Up budget leaves a projected deficit of $370,643. Questions and concerns were then addressed
with budget and discussion on how committees need to utilize their authorized budgets.

Respectfu ubmpitted,

P o

Rdﬁer/(rie, Finance Chairman




