The American Legion Department of Michigan
Media & Communications Convention Committee
2024 Convention Meeting Minutes

The American Legion Department of Michigan Media and Communications Convention Committee
met in the Grand Isle Il room at Kewadin Hotel & Casino in Ste. Saint Marie, Michigan on July 12,
2024.

The meeting opened at 11:03 am.
The following delegates were elected into these positions.

Mark Sutton, Committee Chairman
Keishan Counts, Committee Vice Chairwoman
Jeff Terrian, Committee Secretary

The following districts were present: 1%, 3, 4", 7', 8", g™, 10", 11", 16", and 19,
A quorum was present. We had 13 delegate guests in attendance.

The minutes of the 2023 Convention Committee were read. A motion by Daniel Holdridge, 3™
District to accept the minutes as read. Second by Keishan Counts 7" District. Motion carried.

Chairman Sutton read his committee report to the committee since portions of his report were
removed from the department newsletter.
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2023-2024 presented a challenge for Michigan American Legion Posts. At the 2023 Annual
Department Convention, the delegates present voted to eliminate the paper version of the M|
Legionnaire. Members may subscribe to a paper version by paying $12 peryear. How have you
overcome this in your Post?

National and Department continue to make membership the number one priority each year over
any program we have to offer or the work we do with Veterans and the VA. It sounds like a Brady
Bunch episode: “Marcia, Marcia, Marcia.” Only it’s “Membership, Membership, Membership.” Inthe
same breath, the department took away a tool that, when done properly, is not just valuable but
crucial for membership growth and retention.

We understand that cost was the leading factor in the decision. However, we have gone from
communicating with 70,000 members eight times yearly to communicating with a few thousand
electronically monthly. It would have made more sense to reduce the number of paper copies
yearly rather than go to zero.

Paper is not dead yet. The true significance of the Ml Legionnaire needs to be emphasized. Eight
times a year, this publication served as a reminder to our members that they are part of a larger,
unified organization, not just their post. Now, unless we have an email address, which the numbers
conclude we most likely do not, they will not receive information from the department, potentially
leading to a sense of disconnection.




With the elimination of the paper version, the responsibility of maintaining the connection with our
members falls on the posts. So, how are you doing? Have you implemented a paper newsletter to
send to members at least four times a year? Have you made a conscious effort to collect the
proper emails and phone numbers of each member? If you mail out membership cards, what are
you including in the envelope with the membership card? The envelope can hold up to five pieces
of paper for the same price as just sending the membership card. This is your opportunity to step up
and ensure our members feel connected and valued.

Are you relying only on email and Facebook to communicate with post members and the
community?

The cost of postage continues to rise, and it is believed that sending paper copies of things doesn’t
work anymore. | would disagree and say that at least a couple of times a year, your post members
should receive a physical mail from the post. Make sure you remind them who they belong to and
what you do for the community.

A beating communication plan is at the heart of a recruiting and retention campaign. That includes
print and digital pieces.
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Chairman Sutton relinquished control to Vice Chairwoman Counts to make a motion.

Motion by Sutton: Require the department adjutant and the department finance officer to submit a
report at Fall Conference 2024 on the cost of two physical mailings to department membership per
year. Seconded by Adam Lyons 10 District. Motion carried.

Hearing no further business to come forward motion to adjourn by Dan Holdridge 3" District,
second by Vice chairwoman Counts, motion carried.

The meeting adjourned at 11:52 am.
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