The American Legion Department of Michigan

The Department Membership and Post Activities Convention Committee and Post Development Committee
meeting was held on 12 July 2024 at the Kewadin Hotel and Casino, Sault Saint Marie, Michigan in the Dream
Makers Theater room.

The meeting opened at 10:11am with opening ceremonies. The following members were elected into these
positions;

Chairman - Dan Cooper, Nominated by Lepinski, Seconded by Wallin, No discussion, Unanimous vote.
Secretary - Scott Nicholas, Nominated by Lepinski, Seconded by Counts, No Discussion, Unanimous vote.

The following districts were present: 1,2,3,5,6,7,8,9,10,11, 12,16, 18 and 19
A quorum was established.
There were 24 guests in attendance.

Motion to accept previous convention committee meeting minutes, by Shela Overholts, Seconded by Jan Lepinski.
Motion carried.

Old Business
None

New Business

Resolution 24-23

Motion to recommend adoption - Shela Overholts, Seconded by Jan Lepinski. Discussion - several members
spoke to the resolution with some voicing concern, but the majority supported. Motion carried.

Membership Directors Report
Department is at 99.8% of goal. There are 1,235 more members in the Department more than this time last year.
145 posts at 100% or more. Thanked committee and all members for their hard work.

ist Membershi irect
Please develop membership plan for next year, posts, districts and zones. Thanked committee members.
Encouraged posts to sign DMS contract.

UP Director Report
Transferred forty (40) 225 members and 25 new members, UP State Fair plans are made. More posts than ever at
100% or more.

Good of the Legion
Cmdr. Mohlman thanked the membership committee for their work, Kieshan Counts — spoke as to why she
stepped down to assume position as Department VSO.

There being no further business to come before the committee the meeting was adjourned at 10:48am.

Respectfully Submitted,
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Dan Cooper
Department Membership and Post Activities Convention Committee Chair.



