Minutes of the Internal Affairs Committee
The American Legion, Department of Michigan

Madison/McKinley Room, Gateway Hotel, Flint, MI

10 February 2024

The meeting of the Internal Affairs Committee of the American Legion, Department of Michigan
was called to order by Chair Howard Crumit at 2:02 pm with a salute to the Colors and Pledge of
Allegiance. Committee Members present are Chair Crumit, ALR Sub-committee Chair James
Austin, Leadership Development Subcommittee Chair Elizebeth Cuddington, Michael Greene,
Committee Secretary Brian Morrison, and Emeritus Member Robert Mayrand. Members absent
were Carl Morrison, and Alternates Atkinson and Wilmers.

Minutes of the committee meeting of 22 September 2023 were read by Morrison

Responsibility for review of the updated Rules of Procedure for the Department Standing
Committees was taken from the Internal Affairs Committee and given to an Ad-hoc Committee
of Greene, PDC/Past Judge Advocate Brett Holt and PDC/current Judge Advocate Barry Wood
at the request of Department Commander Mohlman. The Ad-hoc has completed five of the
fifteen committees and will be meeting shortly to review the other ten. Once reviewed, Greene
will send them to each respective committee for final adjustments. Final submissions of each
updated ROP will be presented to the Internal Affairs Committee and then to the DEC the
meeting prior to Convention.

Chair Crumit reviewed the list of proposed Constitutional Amendments by title with a
recommendation to the committee to review and make personal recommendations for changes
directly to Adjutant Runyan.

There were no resolutions for consideration.

ALR Chair Austin reviewed their sub-committee meeting minutes. Three Committee members
and 40 guests in attendance. General information on coming events, including the Legacy Ride
and the Hell-to-Paradise Ride.

Leadership Development Chair Cuddington presented a resolution to make the Leadership
Development Sub-Committee into a full committee. Motion by Morrison to approve the
resolution. Second by Austin. Motion carried. (Resolution attached.)

There being no further business for this committee, Chair Crumit closed the meeting with a
moment of silence in remembrance of Dick Chatman.

Meeting closed at 2:37 pm.
Respectfully,

Howard Crumit, Chair
Brian Morrison, Secretary
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Resolution
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THE AMERICAN LEGION, DEPARTMENT OF MICHIGAN
Origin: Internal Affairs Committee, Department of Michigan

Whereas, The Leadership Development Committee was added to Article VI, Section 1 of the
Department By-laws as Amendment 22-CA-4; and

Whereas, 22-CA-4 was approved by action of the Department Convention held at Kalamazoo,
Michigan, June 23-25, 2022; and |

Whereas, The approval of 22-CA-4 added the Leadership Development Committee as a
subcommittee of the Internal Affairs Committee; and

Whereas, There is no originating resolution for the creation of the Leadership Development
Committee and there were no Rules of Procedure in place prior to the creation of this
committee; and

Whereas, The Leadership Development Subcommittee being a subcommittee of the Internal
Affairs Committee assigns an additional duty to the members of that committee as under the
direction of the subcommittee chair person; and

Whereas, The business of the Leadership Development Subcommittee by itself can require
more time than is allowed for the Internal Affairs Committee to conduct their meeting; and,

Whereas, The implied purpose of The Leadership Development Committee is to create and
maintain a continuing and consistent training and development program to ensure the quality
and qualifications of the Department’s future leadership; and,

Whereas, The future leadership of The American Legion Department of Michigan would be best
served by a dedicated standing Leadership Development Committee; and, now, therefore, be it '

Resolved, By the Internal Affairs Committee assembled at the Department of Michigan Winter
Meeting, Gateway Hotel, Flint, Michigan February 9-11, 2024, That Article VI, Section 1, of the
Department of Michigan Bylaws be amended to remove the Leadership Development
Committee as a sub-committee of the Internal Affairs Committee and place it as an
independent standing committee of the Department of Michigan; and be it further

Resolved, That, as an independent standing committee, the Leadership Development
Committee consist of a Committee Chair, a minimum of three (3) and a maximum of five (5)
members at large from within the Department and two alternate members to serve in the
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absence of a regular member, appointed by the Department Commander and ratified by the
DEC in accordance with Article V, Section 7 of the Department Constitution; and be it further,

Resolved, That these appointments shall be consistent with the Department Constitution and
Bylaws regarding terms of office, attendance at Conventions, Conferences and Meetings, etc.;
and be it further

Resolved, That the Rules of Procedure for the Internal Affairs Committee be amended, if
necessary, to reflect this change as appropriate; and be it further,

Resolved, That the Rules of Procedure for the Leadership Development Committee drafted as
an independent, full standing committee be submitted for approval to the DEC through the
Internal Affairs Committee; and, be it finally,

Resolved, That this proposed amendment to the Department Bylaws be presented to the
Department of Michigan Convention regularly assembled at Kewadin Casino and Resort, Sault
Ste. Marie, Michigan, July 11-14, 2024.
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