American Legion Department of Michigan
Membership Committee
Minutes of February 10™, 2024

Call to Order: The meeting was called to order at 9:00 am in the Lincoln Room of the Gateway
Hotel and Convention Center in Flint Michigan by Committee Director Dan Cooper.

Opening: Dir. Cooper lead the group in the saluting the flag.

Attending: Dan Cooper, Scott Nichols, Jan Lipinski, Adam Lyons, Robert Kamin, Duane Miller,
Jerry Kunzelman, Randy Gilbert, Leo Cowdry, David Yahr and Bobby Brite.

Excused: Tammy DeWitt

Absent: Ray Carlson, Jeff Robertson

Quorum: A quorum was established and the meeting was convened.

Guests: There were 33 members present

Previous meeting minutes

Motion- Lipinski- To accept minutes from previous meeting as printed

Seconded-Kamin

Discussion- None

Motion passed

Director report: Dir. Cooper reported the Department had met all membership goals to date.
The Department is currently in 6 Place nationally and 1 place in the region. He thanked

everyone for their hard work

Assistant Director report: Posts need to work on reducing barriers to joining and renewing
membership. Remember to focus on retention and growth.

UP Director: Working with one of 4 native American tribes in the UP. Will attend and table
with a VSO at a tribal Pow Wow this year. Casinos employ many veterans and are a great place
to look for members.

DMS Coordinator: Post’s are transferring members from 225 to local posts at a greater rate than
last year and it is making a difference.

Post Development: Closing post in Roseville and members are transferring to Mt. Clemens
Post. New post in Kalamazoo is doing well. Revitalization held at Walker Post.




Membership Competition: Only 8 posts in the state have submitted numbers for the
competition.

Zone Commanders: Posts are doing well. There are a few areas of concerns. More posts are
adapting to using MyLegion.

General Comments: Legion and Auxiliary need to work more cooperatively to recruit youth for
Boys and Girls State. Consider approaching funeral homes and nursing homes to offer
POW/MIA tables and displays. Learn how to use the “Text Em All” program to increase
membership and renewal rates. To attract younger veterans, make sure you are promoting
pictures of younger veterans and their families on social media pages.

Next meeting: Online meeting March 13" at 7 pm.
Meeting adjourned: 9:53 am.

Resp?ﬁu‘l

mitted: Committee Chairman Dan Cooper




