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AMERICAN LEGION p!
Department of Michigan

Membership Committee

MEETING MINUTES OF 9/26/2025

CALL TO ORDER / Pleage:

MICHIGAN STATE COMMANDER: Roger Avie

Commander Austin made CALLTO ORDER ___ 2:01{ [V At fall convention of
the American Legion in Ball Room #3 Battle Creek Michigan

1)
2)

3)

4)
5)
6)
7)

8)

Pledge was said.
Roll call was done with 7 Cemmittee Members present; Austin, Lepinski, Brunswick, Caudill,
Pergande, Cowdry, Montgomery
Review Membership Meeting Minutes from our previous meeting

a. Motion to adopt the minutes as written or with stated corrections:

i. _Jan Lepenski Support by M Percande Motion Carried
Commander Austin went over membership goals and stated 1.5% is very doable. He also
stated he would also like to maintain goal dates set forth.
No Old business.
New Business: Lepinski states we need to change membership incentives to better align with
what works and what doesn’t, with much discussion and input no real incentives were
agread upon
Montgomery made a motion to have a zoom meeting next week to further talk about
incentives support by Caudill motion carried.
Motion to close by Montgomery support by Lepinski Meeting closed at 3:04 Q{ﬂ

Robert Montgomery
7t District Commander/ Secretary Membership Committee
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