AMERICAN LEGION DEPARTMENT OF MICHIGAN MEMBERSHIP COMMITTEE MEETING
WINTER MEETING-FEBRUARY 8™ 2025

The Membership and Post Activities Committee met at 1030 hours on February 8", 2025, at
the Double Tree Hilton Blue Water Convention Center Port Huron MI. Honors were
rendered. Alternate NEC Money introduced the American Legion National Commander
James A. LaCoursiere Jr. He stated do not keep what is discussed at this meeting within
these fourwalls. Michigan always does an excellent job.

Roll Callwas taken as follows: Members present Membership Director Wayne Blank,
Assistant Membership Director: Scott Nichols, UP Membership Director: Jan Lepinski, DMS
Coordinator Adam Lyons, Secretary Marie Brunswick, Post Development Larry Alaniz,
Training Robert Brite, Leo Cowdry. Zone Commanders: Zone 2 David Buist Zone 3 Mike
Fitgerald, Zone 4 Charles Boman, Zone 5 Tom Chernetski. Excused: Zone 1 Gary Demars,
PDC Mohlman and Steve Caudill. Quorum was meet.

The following Districts were represented: 2,3,4.5,6,7,8,9.10,11,12,16,18.

The motion to accept minutes from the last zoom call of January 6, 2025, was made by 4
Zone Commander Boman, seconded by Lepinski.

Guests: National Commander LaCoursier Jr, PDC Holt, Lynch, Money and Eric Smith,
American Legion Membership Engagement Coordinator Liaison for the Central Region.

Eric Smith provided training on the transfer of membership from headquarters and local
post. Six rules for doing the transfer are on the back of the member data form. Spoke about
the revitalizations of posts. Question was asked by DMS Coordinator Lyons on why the
National American Legion does not vet members when they join like other veteran
organizations do. Smith stated the American Legion is taking people at their word. Theyare
trying to implement the vetting process with the new IT coming out.

Committee Reports:

Chairman Blank reported that Michigan is currently 5% in the National standing.
Commander Cooper has stated he wanted the State of Michigan at 90% by February 16™.
We can make it happen with everyone’s help. Chairman Blank incentive for the first district
to reach 95% he will personally give them $500.00.

Asst Membership Director Nichols as read by Marie Brunswick: Congratulations to last
year’s membership team for their work, getting the Department 1 00%. There were three
districts who achieved 100% and propelled the organization over the top: 2nd, 18th, and
3rd. Well, done to the district and post commanders.




- Thank you to the twenty-six post who have already achieved 100% membership

o Many of these are not small posts

§ Atlanta is at 141% with seventy-two members

§ Freeland is at 139% with seventy-eight members

- The DMS District is the lowest performing in the entire state with only 83% renewal
o We will not be able to achieve our Department’s goalif this is not fixed.

- Thank you to the following districts with the most DMS transfers

o 2nd with forty-five

o 18th with thirty-six

o 10th with thirty-five

- District and zone commanders are encouraged to make sure posts are following their
constitution and bylaws when it comes to accepting new members. There have been
several complaints from veterans who are not being allowed to join their local posts. Some
reports are waiting up to 5 years.

DMS Coordinator Lyons: Still battling with Posts that have no DMS Contracts. Members are
refusing to provide verification.

Post Development Alaniz: Provided information on closure and the revitalization of posts.

UP Membership Director Lepinski: fifty-one posts in Zone 5 with twenty-two below 85%
working with these posts. We must be creative in how to get the information out. Texts and
emails to the younger members:

Old Business: None

New Business: Zone 4 Commander Boman stated we need to look at why the 225 numbers
are part of our overallmembership numbers.

The move was by Jan Lepinski, seconded by Adam Lyon, and the meeting was adjourned at
1220 hours.

Respectfully Submitted
Wayne Blank

1stVice Commander, Department of Michigan



