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7 February 2026 Media & Communications Committee Meeting Minutes:
The meeting of the American Legion Department of Michigan Media & Communications

Committee, held at Double Tree of Port Huron, Ballroom one was called to order at 0801 hours
by committee chairman Steve “Radar” Caudill.

Rollcall:
Committee Secretary Fitzgerald conducted a roll call. Two committee members were present.
Quorum requirement met. Seventeen guest in attendance.

Reading of Minutes:

1. Minutes from the 26 September 2025, Fall Conference were read and accepted minutes
as written, subject to audit.

Unfinished Business

NA
New Business:
Strategic Website Evaluation Survey (OPEN)

Chairmen Caudill briefed the committee members and guests on the results of the
department’s Strategic Website Evaluation Survey. The following is the summary of that
briefing:

The Strategic Website Review Survey shows strong support for the Department of Michigan’s
mission but identifies significant challenges in navigation, document access, and overall
usability. While members value the website’s alignment with organizational values and its role
in promoting transparency, they report difficulty locating essential resources, encountering
outdated or broken content, and navigating an interface that feels cluttered and visually
outdated.

Members consistently highlighted four priority areas for improvement:

e Streamlined access to forms and documents
e A more intuitive navigation structure

e Enhanced mobile performance

e More frequent content updates

Additional requests include a prominent MyLegion.org link, centralized district paperwork,
improved graphics, and stronger operational tools such as an upgraded event calendar and
registration system.




In response to the survey, and in coordination with the Media & Communications Coordinator
and Department Adjutant, several recommended improvements have already been initiated.
Early actions include repairing broken links, consolidating district paperwork, adding a
MyLegion.org link, and beginning accessibility and mobile responsiveness reviews. These steps
demonstrate early momentum and a commitment to addressing member concerns promptly.

The broader phased plan continues with mid-term structural improvements—such as
homepage redesign, improved search functionality, and role-based resource hubs—followed by
longer-term investments in a document library, content governance, and ultimately a full
professional redesign to modernize the site and ensure long-term sustainability.

Overall, the survey results point to a clear path forward: continue executing immediate fixes,
strengthen structure and usability in the next phase, and invest in a comprehensive redesign to
support member engagement and operational efficiency.

Adjournment:
With no further committee business, the meeting was adjourned at 0848 hours.
Submitted by

//Signed//
Steve “Radar” Caudill, Chairmen, Media & Communications Committee
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trategic Website Review Survey

Findings, Recommendations & improvement Plan
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|ON Purpose of This Briefing

il_mrnarize key insights from the survey
Identify strengths and areas for improvement
Present actionable recommendations
Qutline phased modernization plan
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!%ﬁ Survey Overview

W LIRS ATVONS

47 survey starts
25 completed responses
Conducted via Constant Contact

well does the website reflect the mission, values , and priarities of the
riment of Michigan?

Mizsion Allgnmant
say strongly
‘mostly aligned

% somewhat aligned
nat aligned

ERICAN :
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the Department’s key initiatives (e.g.,
wbership, advocacy, youth programs,
veteran services) clearly represented?

Vislbility of Ky Initiatives

‘B8% prominently
represented

20% somewhat

2% needs improvement

‘Takeaway: Improve clarity
and consistency
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~ Does the site support transparency and
- trust in Department operations (e.g., Transparency & Trust
- leadership visibility, meeting minutes,
comact info)?
* 68% yes
= 28% partially
4% no
Takeaway: Good
transparency, room for
- consistency
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v How easy is it for members to find
essential resources {e.g., forms, Eave of Finding Rasources

directories, event info)?

* 24% very easy

* B0% somewhat easy

* 12% difficult
* 4% unsure

~ » Takeaway: Major pain point
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"G |ON Navigation & Layout
- ‘Are the navigation menus and page

- layouts intuitive for users at all skill
| levels?

Navigation & Layout

« 28%Yes
64% Somewhat intuitive

+ Comments: buried
documents, reliance on
search engines
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lave you encountered any technical
issues {e.g., broken links, outdated
‘mobile display problems]?

Technioal hsues

% encountered issues
88% no issues

Issues: broken links,
utdated content, mobile
‘problems

Opemijonal Suppert

24% somewhat

12% no

-« Takeaway: Functional but
inconsistent
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Wb& added to better serve Districts,
asts, or Committees?

Maw Featurat

12
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N Accessibility & Compllansa

confident are you that the website
current accessibility and

nce standards {e.g., ADA, mohile
jonsiveness)?

Arvessibiiity & Compliance

44% very confident

44% somewhat confident
‘8% not confident

1% unsure

13

ON Improvement Priorities

NEA'HON’S

ngrovamant Priorities

want calendar tools (22%) . " s
- Streamiinad forms/documants (18%)

oved mobile experience (18%)
Mora frequent updates (13%) i

Membar portal (8%)

Other (4%) .
\'af!ﬁf?ﬁﬁﬁndad to this question f g‘" jjff /

L
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Key Themes from Comment

Wabsite needs professional cleanup

Graphics outdated

'Look at United Way, Boys & Girls Club, Scouting
Need better organization
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\ERican Recommendation 1 - Rebi;i_lﬁf:

O@’:! Navigation

Role-based hubs

Consolidate district paperwork
Reduce redundant links
Two-click access to key resources

OF MITHIGAN

erican Recommendation 2 - Moderniz 3
%Qﬂg:! Visual Design

pdate graphics and layout
Adopt nonprofit best practices
improve readability

Refresh homepage

Xt

BUCHIGAN i T
ricaN Recommendation 3 - Improve Sea
& Document Access

Add site-wide search bar
entralized document library
Filters and breadcrumbs

18
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Rican Recommendation 4 - - Strength
‘G'lON Mobile & Accessibility

timize mobile menus
‘Accessible PDFs

18

"\N Recommendation 5 - Enhan
N Operational Tools

INUNICATIONS

Improve event calendar
Add MyLegion link
tandardize updates

d "What’s New" section

5 ON Reliability

ink audit

emove outdated content
ptime monitoring
Juarterly content raview
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ERrican Recommendation 7 - Longv'rew
2 ION Redesign

Professional rebuild

* Analytics integration

+ Content governance model
. f-'ollow-up survey

Phase 1 (0-60 Days)

‘onsolidate paperwork
dd MyLegion link
Begin ADA audit

ean navigation
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DF MICHIGAN
?gﬁ Phase 2 (60-120 Days)

URICATIORS

Redesign homepage
1prove search
aunch hubs
Enhance event tools
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TON Phase 3 (120-180 Days)

IMUNICATIONS

Beploy document library
’ Complete accessibility updates
Establish governance

7 February 2026
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Long-term strategy
* Follow-up survey
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ﬁfgﬁ Closing Summary

B COMMUNICATIONS

# Strong mission alignment

N_Evigation and design need improvement
Members want modern, intuitive site
Phased plan ensures sustainable progress
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Questions & Discussion
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