Media & Communications Committee Meeting Minutes for September 22, 2023

The Department of Michigan American Legion Media and Communications Committee held a meeting in
the Mona Lake Room at the Delta Hotel in Muskegon on Friday, September 22, 2023.

Meeting opened at 1032
Members present:

Mark Sutton — Chairman
Kieshan Counts -Vice Chairman
Jeffrey Terrian - Secretary
Steve Caudill

Absent members: Cory Murray
A quorum was present.
11 guests were presents.

Approval of minutes from September 6, 2023 meeting

Motion to approve the minutes of the September 6 meeting made by Kieshan, seconded by Steve,
motion carried.

Department Commander visited. He promoted his programs, asked the committee to meet often, and
be active with ideas and suggestions.

The following is for informational purposes.

At the department convention, the delegates present voted to eliminate the MI Legionnaire from being
mailed to all members homes eight times a year. That is eight times a year we are able to place the
name of the Michigan Legion in front of members. A lost opportunity to place the programs of the
Legion in front of all members.

The Media and Communications will be working with the communications coordinator to find ways to
touch all of our members. Especially at a time when dues are increasing. We must show value in ones
membership dues, so they will continue to renew or to come join the mission.

The thought is that we will do things digitally. However, we have challenges. Age, lack of internet
access, lack of content and funding.

As of June 31, 2023, we have the following membership. 52,715 Legion members, 27,322 Auxiliary
members, and 25,835 Sons of the American Legion members. For a total of 105,872 (624 TAL/SAL Dual
members)

We currently have 54,853 emails in the department Constant Contact account. Constant Contact is used
to email out to all of those members.

The department Facebook account has 4,467 followers on the page. We are not able to decern how
many of those followers are in Michigan or are members of TAL department of Michigan.



The department does not deploy any other social media platforms.

The department website receives approximately 4,000 visitors each month and the look at an average of
15,000 individual pages. Which equals four pages per visit on average.

The department is still using a direct mail campaign to high school counselors, and principles to promote
the MI Legion programs. Post commanders and adjutants will receive a pdf of this mailing via email.

The average age of members in Michigan is 72 years old.

79 percent of the membership in Michigan consists of WWII, Vietnam, Korea, and Persian Gulf Veterans.
59 percent being Vietnam era veterans.

83 percent of the membership is 60 years old or older. 42 percent of membership is in their 70’s.
Only 17 percent are below the age of 59 years old.
The department has a market share of nine percent of the Michigan Veteran population.

The committee recommended and asked for the following information from the communications
coordinator.

The department participates in three raffle/sweepstakes that are mailed to all Legion and SAL members.
We recommend that a trifold brochure be placed in those envelopes. They could cover any topic, we
recommended a veteran services brochure, LIT advo, membership, and a trifold pushing summer
programs in the convention sweeps.

We asked the coordinator to request for proposal the cost of printing the trifold, shipping to the
sweepstakes contractor, and would they charge to place these in the envelope.

We asked the coordinator to request for proposal a 8.5 x 5.5 inch 16 page booklet to be printed in black
and white and the postage to send to all new members of the Legion from Jan 1 to Oct 1. The booklet
would be a sort of welcome aboard mailing, with information each legionnaire should know. Content
TBD.

We requested more attention to grammar be made on stories written, no matter where they are
received. Edits can be made with out changing the voice of the writer. We requested when possible to
include more information in the captions of pictures.

We recommended that to build the digital content that stories used in the Ml Legionnaire be used on
Facebook for more content.

The communications coordinator wants the word to be spread that posts are holding an event on a
weekend, to email him at media@michiganlegion.org and he will help to ask local media to cover the
posts event. He states weekends are slow for them, and they are allows looking for ideas and stories. He
is willing to help the post.

An electronic version of the Michigan Legionnaire will be produced each month. Deadline for articles is
the first of each month prior to the release. For the November issue, get your report or article to
media@michiganlegion.org by October 1.




National will be raising dues next year. People will wonder what value does my membership bring if we
are no longer sending out a newspaper. Value is the keyword. Each article in the newspaper is either
valuable or worth nothing. The question will arise, what’s the value of my membership? Let me offer
three suggestions.

1. For lessthan a dollar a day, you support over one hundred and twenty-five million dollars in VA
benefits go directly to Michigan Veterans. Gary Easterling and his TEAM are worth that and
more.

2. For less than a dollar a day, membership dues support legislative efforts on the state and
national levels. Tim Poxson and the legislative committee are working tirelessly to keep the
current veteran benefits in place and trying to expand them. The national office in Washington
D.C. lobbies the US Congress daily for veterans. Membership supports those efforts. Without
them we have no voice in Washington.

3. The American Legion Youth programs. Membership dues help to teach young men and women
the values we hold dear to us and the United States of America.

So, if the Veteran is to busy to participate, their membership dues do more for Veterans than the non-
member does working at a non-profit.

New Business
Next meeting to held via video conference on October 18 at 1900.

The meeting adjourned at 1150.

Respectfully submitted,

R U - - .

Mark Sutton, Media & Communications Chairman



