American Legion Department of Michigan
Fall Conference
Membership Committee
Minutes September 22, 2023

Call to Order: The meeting was called to order at 1:32 pm in the Muskegon room of the Delta
Hotel in Muskegon Michigan by Director Dan Cooper.

Opening: Dir. Cooper lead the group in the Pledge of Allegiance.

Attending: Dan Cooper, Scott Nichols, Leo Cowdry, Jan Lepinski, Adam Lyons, David Yahr, Robert
Camin, Jerry Kunzelman, Duane Miller, Randy Gilbert.

Absent: Tammy DeWitt, Bobby Brite, Ray Carson, Jeff Robinson
A quorum was established the meeting was convened.

Guests: James LaCousiere, The American Legion Leading Candidate for National Commander
introduced himself and talked about the importance of membership and the Be the One
campaign.

Brian Mohlman, Commander, The American Legion Department of Michigan discussed his
campaign to raise funds for The Fisher House in Detroit.

Commander Mohlman also discussed the importance of taking information learned at the
conference back to the districts and posts.

Motion: Jan Lepinski-To accept committee minutes from September 6", 2023 meeting
Seconded: Leo Cowdry

Discussion: Nichols noted changes to the names of both “Lapinski and Yarh” were miss spelled.
Correct spelling should be “Lepinski and Yahr” respectfully. No further discussion.

Motion passed

Dir Cooper stated the Department’s membership is currently at 55.18% of the annual goal. The
next deadline is October 18", We are ahead of schedule. In the Midwest region, Michigan is in
4™ place and nationally the Department is in 21% place.

The membership incentive program will continue. Please see attached form for program details.
David Yahr agreed to track and monitor the post activity competition.

Dir. Cooper encourage posts to reach out into their communities and engage with them to build
membership. He gave the example of the Howell Post.

Leo Cowdry discussed the revitalization of Post 1111 in Walker and the possibility of a new post
in Kalamazoo.

Adam Lyons stated two posts in the 10" District that will merge.



Roger Deston, 6 District commander, discussed grants in his district¥and connecting with
emergency managers in each county to establish posts as possible warming and cooling centers
in times of disasters like power outages.

Old Business: None

New Business: Dir. Cooper requested a motion to purchase certificates for 4 posts who reached
their 100% membership goal; Ford Post 173, Vasser Post 15, Middleville Post 140 and
Mackinaw Post 299.

Motion- David Yahr

Seconded- Adam Lyons

Discussion- None

Motion passed.

Dir. Cooper circulated a draft of a 5-year membership plan that is still being worked on. Input
will be taken from the committee and legion members. Stated that it is important for every post
and district to have a membership plan to implement. Every post needs a plan to move 225
members into their posts as well as new members. The Department is at a critical point for
membership and everyone needs a membership plan.

Scott Nichols discussed the need for members to be able to describe why a legion member is
important to a veteran. Messaging to different eras and gender is important. He also talked
about lowering barriers to joining the legion. As an example, does your post have a social media
presence, does your post only accept checks or can members join online or by using other cash
aps. He expressed the importance of meeting the potential member where they are.

Dir. Cooper asked for vouchers to be turned into him by committee members.
Roger Merchberger thanked Jan Lepinski and her husband for the work they did at the UP Fair.
Mark Miada thanked Roger Merchberger for the work he did as well at the same event.

There being no further business to come before this committee the meeting was adjourned at
2:07pm.
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Respectfully submitted,



